
 

Fellowship-Wide Census 2008 

 

To the Delegates 

 
It has been ten years since the fellowship-wide census that last established the size of the regions and determined the 

number of Delegates to the General Assembly. The Regional Alignment Committee proposes that, before making any 

adjustments to our regional structure, we as a fellowship update that census.  
 

We propose that you, as Delegate, prepare a report listing all the meetings in your region, including phone numbers and e-

mail address for group contacts.  We envision that this will benefit the fellowship in four ways: first, by creating a tally of 

all groups that will facilitate regional realignment; secondly, by providing Central Office with an up-to-date tool for 

connecting callers with groups; third, by connecting all groups to our service structure and thereby ensuring group 

representation in the General Assembly; and fourth, by putting in place a conduit of communication that will allow the 

easy flow of information between the regional delegate and the groups.  
 

We attach a sample Excel spreadsheet, a suggested format for gathering and recording information about the groups in 

your region. We ask that you distribute this to all Intergroup Reps (IGR’s) in your region, or where there is no Intergroup, 

directly to the group rep (GSR).  
 

We ask that you send the completed grid directly to SAICO, in a time frame to be determined by the Delegates (suggested 

time frame: 3 months). 
 

Notes for Excel spreadsheet:  
 

Column 1: Name of Intergroup, including total number of meetings served by the Intergroup. 
 

Column 2: Name of city or town where meetings are held. 
 

Column 3: Group name  (or other designation). The sample shows meetings denoted by day and time. (Day and time may 

be useful to you in your region, but need not be part of your report.) We ask that each meeting be counted separately, i.e., 

if two or more meetings are held at the same location, each one is to be counted as a distinct group (see examples).   
 

Column 4: Average attendance. We suggest you take the average attendance over at least a  three-meeting span.  We 

realize that this may not yield a totally accurate count, as attendance can vary from week to week.  However, this should 

give us a better idea of the size of our membership. 
 

Column 5: GSR or Group Contact. The SA Service Manual recommends a GSR (Group Service Rep) for each meeting. If 

the meeting does not have a designated GSR, a member may volunteer to be the group contact person. 
 

Column 6: Personal phone number. Note that this number is for internal SA use only and will not be given out. To 

facilitate communication within the Service Structure. For use by the GSR’s, the IGR, the GAD, and SAICO. 
 

Column 7: Personal e-mail address. Same note applies. 
 

Column 8: SA info line. Most Intergroups have an SA hotline that is published on the SA website. It may be given out to 

callers. 
 

Column 9: Intergroup e-mail address. Not required. Many Intergroups have begun to use e-mail addresses which are 

published on the website and available to the public. 
 

 
Thank you for serving. 

 

Regional Alignment Committee 

 

 


