
 

 

Mearns FM Monthly Meeting – 16 January 2014 

 

Present – Mikey Smith, Kirsty Duncan, Graham Christieson, Stewart Campbell, 

Raymond Christie, Steve Holt, Ian Hunter, Gavin Harper, Peter Greig, Ken Venters, 

Carolyn Venters. 

Apologies – Louisa Greenwell, Chris Ann Holt, Chris Holden, Emily Esson 

 

Previous minutes accepted. 

 

Chairman – Peter Greig 

 

Application to Meikle Carewe is understood to have been successful.  £2000 has 

been awarded subject to appropriate quotes for outside broadcast equipment being 

received. 

 

Emily has other commitments which will make attending meetings difficult. 

 

Station went off air due to problems with the server.  Gavin and Steve sorted it out 

and thanks from the board to them.  MFM now with a UK server. 

 

Secretary – Carolyn Venters 

 

Asked how long can a membership lapse before some refresher training is required?  

Decision made that training is needed after a 3 month absence. 

 

Schedule – Mikey Smith 

 

You will all have seen the email from Gavin doing a breakfast show weekdays with 
the exception of a Thursday morning, I understand this is working well. 
Mackie radio is back on air from 1250-1320 weekdays with first ministers questions 
moving to 3pm till 4pm on a Monday and Tuesday for the time being however it must 
be stressed these are negotiable slots so if there is a show that would like to go on 
air in that time slot we will move FMQ.  
Greg hasn’t yet sent back his show proposal forms however he is still studying and 
his discussed return date was around January the 23rd anyway. 
Andy Mead is doing a special queen show on Saturday the 18th of January from ten 
pm till 1am. 



I want to bring back to the table a suggestion I made at a previous meeting about 
show promo's, it was discussed in the October meeting with the board asked to give 
feed-back in November however this never happened so, 
after much discussion with Gavin we feel it would be a great benefit to the station if 
we have short show promo's playing on Autoplay after the adverts and or the 
news(to be discussed) they will not play on the Zara PC as we feel this is what 
caused tension before promoting certain shows during other shows when the genre's 
of the shows may clash or upset listeners. 
Therefore I am proposing that on Autoplay in the absence of the news(for the time 
being) short thirty to forty-five second show promo’s which are to be speech based 
preferably using the MFM backing jingle bed or very faint background music(these 
music clips can be no longer than 30 seconds) however you could either specifically 
record something or take the best bits from a few of your shows and put them all 
together in a sort of collage format. It is entirely up to you but between 30 to 45 
second long files are what we are looking even as a trial basis to start with. If It 
works we can take it further and do them more often or have many different ones for 
different shows, I am not going to limit presenter as to how many different promo’s 
they make. 
It will not take long to set up the folders and the scheduler to play these promo’s and 
it will be set to randomly select a promo from a folder. Do the board think this is a 
good idea and are the presenters willing to help make this work as ideally they will 
need refreashed every so often hence the idea of making more than one promo.  
 
As far as I am aware the news is still off-air, PG told me that SH was looking into it 
and had contacted sky about getting it looked at.. 
 
Ready for the weekend with Rachel and Molly, I saw that from the email 
conversation between Rachel and Ken she had intended to return and so did Molly 
who has agreed to come down for training and pay her fees also, however she was 
informed on Friday last week she was not permitted on air full stop till her fees are 
paid and I fully support ken in this, I believe we are waiting to hear from her if she will 
definitely returning to MFM in the next few days. 
 
I would like to remind everyone whilst the news is off air and whilst we decide on 
whether or not we are going to put show promo’s on at the top of the hour, 
Presenter’s are not to stop Autoplay and restart the playlist at the end of their show 
as this can impact the automation of pre-programmed events. By all means wake the 
Autoplay pc screen but if it is a problem with fading over half way through a song 
then please simply fade through an Autoplay jingle these roughly last 5 to 6 seconds 
there are a few longer jingles but there is no way to tell which one is going to be 
selected by Autoplay. 
 
If you are going to be absent it doesn’t matter how short notice it is please do email 
noshow@mearnsfm.org.uk 
 
Discussions around show promotion adverts.  GC and GH will get quotes to have 
them professionally produced but genereally thought to be a good idea.  The 
intention is for them to play within autoplay.  Decision made that they should be 
between 30-45 secs in length. 
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Social media – Kirsty Duncan 
 
Not really a lot to say in his report, we are currently 30 likes away from 1000 on 

Facebook and only 60 likes behind Buchan Community Radio. Twitter followers are 

at 187.  

I think everyone need to start plugging Mearns FM Live as it is less than a month 

away and we want to make this a successful event. If anyone has a poster to post on 

Facebook or Twitter feel free to send it to socailmedia@mearnsfm.org.uk. 

I put up a post yesterday about getting involved with Mearns FM to try and get some 

new presenters and members on board with us here. 

 
 
Sales – Graham Christieson 
 

Since the festive period is now done & dusted I have been in contact with various 

potential advertisers to take out adverts.  Some are looking promising and some are 

dead in the water.  Hopefully we will see fruition towards the end of the month as I 

am having to customise some of the packages for the potential advertisers. 

On the plus note I am also in talks with MacDonald Hotels who have various 

properties in Aberdeen and they are looking at taking out adverts for the next few 

months.  I have quoted them a price of £150 a week to take out advertising as they 

are looking at a hit rate of once every 2 hours. 

Community ad sponsorship this hopefully will be in place for the start of February just 

after.  The managing director of the company is on his annual leave however before 

he left he was very positive as it allows the company’s name to get out there. 

I am also in talks with a advertising agency in London where I am trying to secure a 

years worth of adverts that would include Virgin Atlantic, Stagecoach and other well 

known brands.  I know how much Original charge for the year and I have offered our 

services cheaper but also thrown in to the mix digital advertising within the package 

i.e. links to website from ours. 

 

MEARNS FM LIVE 

I have been able to secure sponsorship for the event from the Montrose FC 

Supporters I should have the cheque for £250 this weekend.  This will help with the 

costs of sound system hire, beer for the bands & security. 

All the bands & performers are looking forward to the event.  Just need a big push 

for tickets.  If all that have access to the Mearns FM Facebook page are able to go to 

the event and invite their friends that would be great.  Let’s get the event out there & 

talked about. 

I have come up with a schedule of times for the evening which I have attached 

separately. 
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The Mandrakes are allowing other bands and performers to use their drum kit as this 

means less hassle on the night for changing mics and setting up.  Hall free from 

6pm, KV will check if available before that. 

 

Discussions on paying commission to the advertising company.  This was felt to be 

common practice so the Board agreed that we would. 

 

Studio – Steve Holt 

 

GH has been doing a show from home.  GH asked to write instructions on how to do 

it in the event of bad weather etc  other presenters may wish do this. 

Competitions must be run according to procedures with contestants emailing via 

competitions@mearnsfm.org.uk .  No family member can apply. 

THT are supplying 8 cinema tickets every month for giving away through  

competitions. 

 

Transmiters – Ian Hunter 

 

Flood alert system is progressing. 

 

Some complaints have been received about echoes in the studio.  Several tips to 

improve this- 

Mics need to be straight on 

Headphones that are not being used should be swithed off. 

Do not leave unused headphones on the mics. 

Check mic is not back to front. 

Keep kitchen curtain closed. 

 

Lathallan school have finished their first session and are starting with a second 

session. 

A pupil would like to do a show as part of his Duke of Edinburgh.  Will need to apply 

and be trained and will need a mentor.  The teacher would like to do a show too. 

 
HR – Ken Venters 
 
Once again there is little to report on the HR front. The has been no requests from 
new presenters to process.  
 
The issue with Rachel Garden and her Friday show will be resolved this week. I have 
arranged to train her co-presenter Molly and both will pay their membership fees. 
 
I have booked the Town Hall for a live broadcast covering the Independence 
Referendum on Sunday 14th September. I will require some assistance during the 
broadcast and will ask for volunteers to assist nearer the time. 
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If anyone on the board is aware of any one who wishes to join MFM please pass 
their details to me. 
 
Treasurer – Chris  Ann Holt 

 

The bank balance is sitting at £1444, not much to report, PPL due. 

 
 
AOB 

 

GH – Can we approach Mearns Academy to see if they wish to Work with MFM as 

Mackie does.  Agreement for him to approach the school. 

RC – Applications for top up grants will open again in April.  Will apply for money for 

chairs.  Also £5000 is available for grants for Homecoming year. 

IH – Suggested that school pupils involved in the radio should be given a certificate 

when they complete their session.  Also we should promote this youth work and 

keep a record which can be helpful for grant applications. 

MS – No further information has been received about the Cash for Kids appeal for 

CD’s and dvd’s. 

GC – A request has been made to hire some equipment to Montrose supporters 

club.  Will ask for a donation. 

Montrose Music Festival is on the second last weekend of May.  GC asked if we 

could get involved with advertising, interviews and outside broadcast.  Advised to 

cost and offer a package from MFM.  Content and price to be be decided. 

PG – Dropbox has lost a lot of content., know one is sure how this happened. 

 

Next meeting is 13th February 2014 at 7pm in Town Hall 

 

 


