Critique Workshop, with Lea Schizas March 24, 2009
Lea_Schizas: For those who don’t know me, my name is Lea Schizas, mommy of five, author, freelance editor, and Submissions Editor and EIC for Red Rose Publishing-- and tireless advocate for writers. 

Today I sent out the Musers free ebook Critiques Don’t Bite. If you didn’t get it, please email me offlist afterwards at: museitupeditor@yahoo.ca  and I’ll resend. You can offer this ebook to your own readers on your site/blog 

I’ll be referring to excerpts from this book throughout, and here’s the first part:

 “I’m a writer.” “Wow, that’s so cool. Do you have an editor?” “Um…no, they’re too expensive.” “So you’re editing your own work?” “Yeah, why?” 

Before I continue, I’d like to ask everyone this question: Why isn’t it a good idea for a writer to be the only person who looks over his ms?  

ChrisChat: you never see your own errors and goofs

susan_stewart: I don't see my own weaknesses

barbara4122: Miss too much when you "birth" your precious baby

tonip: Too difficult to have an unbiased view

KarenCV: More eyes are better, it's difficult to see your own mistakes.

ChrisChat: writer's ego

kidztales: No.  You need an objective pair of eyes.

vcolclasure43: you don't say what you thought you said

Kate: No, I want to know if what I intend is what's coming out ~ 

dhmilly: I want to know if I hooked the readers.

Lea_Schizas: You guys are on the right track: It’s because writers aren’t the best subjects to review their own work. They know their stories inside out and miss obvious plot holes other readers will notice. 

And this is where our Critique Workshop officially begins.

I often joke about the wisdom statement that determined my writing career. It was from a male writer:

“Are you sure you want to be a writer? Why don’t you stick with hairdressing.”

2 simple sentences yet enough to fire up my writing engines to make sure his underlying message that I didn’t know how to write would never come to pass.

What does this have to do with critiques? Tons. Let’s move on and you’ll see.

Critiques offer you the following:  
1: an opportunity to meet fellow writers 

 2: an opportunity to have another pair of eyes look over your work and help tighten it  

3: an opportunity for you to build that tough outer shell when it’s time for reviews of your book

4: a chance to learn from other writers’ mistakes, to study the areas they excel in

5: to learn how to be objective and break the umbilical cord from your ‘baby’

So when Mr. Ignoramus gave me that two sentence critique above, he pissed me off to the point I had to prove him wrong.

I read how-to books, read more novels, studied books, joined writers groups, mingled, and most importantly…

I wasn’t afraid to ask a question, no matter how lame I thought it might sound. For as a writer you learn by asking questions. 

If someone ridicules you, then perhaps you need to contact the moderator of the group and report it. If the moderator doesn’t help, you are not married to that group, leave.

About the umbilical cord: When you join a critique group, you must be objective and not guard your manuscript. More on this later.

For now let’s start from the beginning: choosing the right critique group or partner for you.

Family and friends are NOT the right people to have as critique partners unless they are writers themselves. Also, finding a crit group or partner that writes in your own genre is important.

Please answer why you think this last statement is important.
Mary_Vee: Because they love you.

barbara4122: Lots of crits are genre specific

ChrisChat: they may actually know more about the genre and publishing area for that genre than you do

Lea_Schizas: no not because they love you  

Kate: They understand what you're trying to do and can pinpoint where you miss and where it hits

vcolclasure43: You need to know the internal rules of a genre - especially peotry

Roadwriter: no sense asking for help from someone who doesn't like or doesn't get what you are doing

Julia: They're reading as a reader, not a writer.

Lea_Schizas: genre specific yes

veronafm: because they share the same goals, audience, etc.

martzbookz: For one writers are more aware of how it should be wriiten. Also they more likely would want a honest opinion on their own work as well.

Lea_Schizas: you guys are in the right path

Remember that each genre has its own special arc to move the plot. There are certain ingredients that need to be followed that readers have come to know and love.

barbara4122: They are up to speed on what sells, what misses the mark for that audience

Lea_Schizas: If you don’t include these elements, then you chance disappointing your readers. 

For example, your reader picks up your mystery book in the hopes of trying to figure out the clues alongside your character.

However, to their dismay, the ‘mystery’ is more ‘romance’ that happens to include a mystery aspect further in the book.

A critique group/partner who reads and/or writes mystery will be able to guide you in this area.

They’ll tell you what’s lacking/missing to make it a more rounded mystery book.

Now, I know some are going to ask, “Yes, but what if there are sub-genres?” 

Well, add the sub-genre, that’s fine. Just don’t allow the sub-genre to overpower and shadow the main classified genre. 

Think of the sub-genre as the back seat passenger, there to make things more interesting and less monotonous.

Your genre is the main driver, the one who has a firm grip on the steering wheel and is driving your passenger and anyone else on board forward. 

If the backseat passenger decides to grab a hold of the steering wheel, then confusion and danger of crashing occurs.

Crashing in writing terms means bombing with a reader.

I’ll answer a few questions now.
kidztales: Can we discuss how to crit somebody's story without hurting their feelings?

Lea_Schizas: That will be at the next section I'll be posting

joanne: I like my current group but they don't get my kid writing.  Should I find a diff. group?

Lea_Schizas: yes, yes, yes, more on that later

Kate: Don't you think it can help to review and critique something different occasionally, i.e., a short story if you write poetry, a poem if you write story ~ expand your writing skills?

Lea_Schizas: Kate, let me ask you this, if you have no clue about the structure of poetry, how can you help this writer?

knowing the ins of a certain genre benefits the 'other' writer

however, I agree with you that critiquing other genres is a plus IF you are willing to learn the blueprint of this other genre
Kate: I do research on the genre or type before commenting ~ and then comment - a conversation

Lea_Schizas: k, road last question because I have tons more to add

Roadwriter: re cross- genre -- in poetry, you can help identify if images make sense, if lines read like they intend
Lea_Schizas: I agree with this statement, Road, and wish I can comment more on poetry but for me poetry is a big 'have no clue about it' area  

k, let's move on

Finding the right group for you---

As I wrote earlier, there is no contract to sign. You can easily divorce the critique group if it’s not meeting your expectations.

A good group outlines what exactly the group does, their schedule, how many people in a group, etc.

Their willingness to answer questions will give you a gut instinct if it’s the right group for you. 

There are some critique groups that are open forums meaning members can post and you get critiques. However---

I’ve been in a few in the beginning of my writing career and when there are no set guidelines what happens is this:

Members will critique those who have been in the group and they know, and ignore the newbies until the newbie has critiqued their work.

This may mean that you’ll end up with maybe one or two critiques while others receive on a regular basis. 

Also, the quality of the critiques might be basic comments like “I really enjoyed this.” Or “This needs more work.”

Nothing to really offer a viable answer of help to the writer.

So this is why I go back and reiterate that asking specific questions before joining will help you judge if it’s a right group or not.

The perfect critique group goes by a schedule, one that is mandatory. This helps to push your work forward because you must keep a schedule.

Are there any questions on this area?

Let’s move on to quality of critiques:

KarenCV: What do you mean by a schedule? One ms per member per week?

Lea_Schizas: A schedule means to have members posting their work while the rest critique it

if it's an open field to post and critique whenever you want this doesn't help in many ways:

first off there is no guarantee you'll get a critique

why?

because so many are posting and members will only get to a few and yours might be the one overlooked at times

also, you, as a writer will not be forced to keep to a schedule that will help move your writing forward. does this make sense?
ChrisChat: no time table or due date

tonip: yes

nfam: Yes

KarenCV: yes, thanks

Kate: Yes, like the real publishing world 

Lea_Schizas: First off let me say I’ve heard many newbies say “I’m new and don’t know if my input will help.”

YES! It will help because you, as a reader, may pick off something that another writer didn’t.

Every input is important to a writer. The areas to concentrate on while reading a submission are the following:

Characterization: is the character consistent throughout. Has the author given them the right ‘personality’ for the plot—

As the upcoming chapters come in you need to check and see if the character is growing with each obstacle they face---

Dialogue: does it read stale, robotic, does it move the story forward or idle chitchat

Scenery: does it fit the plot of the story, can you see the background

Plot movement: does each scene move the plot forward or has the author offered too much backstory and stopping points not crucial to the story

Descriptions and usage of words: does the author repeat similar words: he smiled/she smiled/they smiled—is there too much description that stagnates the flow of the story

And overall, you should be watching for the regular typos, grammatical mistakes you might catch, and helping the writer to strengthen their sentences by eliminating unnecessary words

A good critique group offers the good, the bad, and the very ugly. If you are afraid of criticism my advice to you is to get a tough skin. 

Critiques are like reviews – not all of them will be good

I personally love the groups that blend, dissect, toss, chop up, and spit out my manuscript because it’s through these types of groups I know my work will only improve.

Important points to remember:

Do not have your guard up. No one is out to get you.

You, the writer, listens and picks what you feel is best for your manuscript. However…

If several writers have mentioned the same thing for a certain passage, then look at it objectively---

Don’t be afraid to slice, dice, and cut words. It may mean the difference between acceptance and rejection.
Do not offer a general critique such as ‘this is good’. Tell the writer which parts were great and which parts need work but---

Make sure to offer suggestions. Telling someone it needs work without an explanation is not helpful

Critique groups offer many benefits to a writer: 

Making contacts Networking with other writers 

Improving your work – and this last point is very important because many writers miss the most important area: 

when you critique other manuscripts you are honing your own work in the process. How? By reading and spotting other writers’ mistakes you will subconsciously avoid making those similar mistakes.

Jeanie: If you are stalled and working on research and such for a while, is it a good idea to take a break from critting or should you keep critting others?

Lea_Schizas: it depends on the rules of the crit group--

if there are a minimum members on board, they would like to have your input --

learning how to juggle commitments does help you as a writer-and don't forget that those members might be able to help you out with research

joanne: Pros and cons to face to face groups vs online crit groups?

Lea_Schizas: okay, the problem with face to face groups is that some members might shy away from giving you a 'real' critique and might sugarcoat

online crit groups to face you so are more apt to be honest with you

however, let me ask everyone this question

if you get a harsh critique that really digs deep into your submission what will be your initial reaction and what will you take away from it
martzbookz: Have you ever felt overwhelmed after joining a critique group?

Jeanie: My best friend does that. I said thank you and hid in bed for a few days

nfam: Depends on how much I value the person giving the crit

Lea_Schizas: I'll get to your answer in a moment martz I want to see the answers to my question first

barbara4122: It will "hurt" initially, but will make me dig deeper.

joanne: I hope I'll take the valuable stuff and leave the rest.

KarenCV: Depends on how many others view it the same way.

Jeanie: but the book is going on a much better direction now

ChrisChat: anger, relook, judge whether the critiquer had anything of value to say or was just negatively vague

cassie: I will see if it has value. iIf it doesn't I will ignore it. If it does, I will use what it gives me

kathy-helmer: a harsh critique would at first make me angry. but then I'd see what others think. if they think the same thing, I've got some serious revisions to make

Mary_Vee: With online I can walk away and think about it.  With face to face I am forced to respond immediately somehow

Roadwriter: my initial reaction would probably be defensive, but after I thought about it, I might find I agree with parts I didn't want to face

veronafm: It hurts, sometimes discourages if you've invested a lot of work already, and if it's more than  just one person, then it means get to work

martzbookz: I recently got a critique from an avid reader and at fiirst it crushed me knowing I shuld change things around, but it ended up not as difficult as I imagined and it made my story shine a whole lot more!

Lea_Schizas: Mary Vee and that's the biggest difference with face to face compared to online

Julia: I thank the person, then tell them I'll think about it and get back to them if I have any questions.

tonip: It depends on whether I feel the criticism willmake my book better., or whether it's just a personal opinion

Kate: If it makes sense, I revise, if I feel it'

kidztales: At first it makes you feel like a failure but you go deep into yourself & pull yourself together & realize that they were offering suggestions.

Jeanie: I tend to talk with my hands. If I sit on them, I tend to stay quiet. I sit on my hands so I don't get defensive

Lea_Schizas: personal opinion, tonip, you hit on another area---

Kate: If I feel it's just vindictive, I brush it off

Lea_Schizas: no one should ever offer comments without backing it up with a suggestion or alternate way of putting the words you've penned

comments are not critiques

comments with suggestions are critiques and let me clarify this

saying "I really like this part" doesn't help the author to know what exactly you liked

was it the voice of the character, his reaction to an obstacle, the words penned...what?
Lea_Schizas: you, the critiquer, expand your own knowledged base and improve your writing by offering a bit more. Why?

Because now you have to think what made that part great or bad and you absorb this info--

thus using it at some point in your own writing

martzbookz: Did you ever feel overwhelmed?

Lea_Schizas: Overwhelmed with a critique?

martzbookz: Yes. What I mean is, I don't know all the rules, but did you feel that you had to do a lot of critiquing?

Lea_Schizas: okay, let's backtrack for a sec

this is why I said you need to research the crit group's guidelines--for example at the MuseItUp club we have no more than about 5 members per group-why?

so each person can have a faster turnaround time to sub--

this means that one person subs a week while the rest have until Sunday to critique the work

so

JaneyDeMeo: So that you have time to give attention to each member?

Lea_Schizas: if you can handle one crit a week then you are not overwhelmed

does this answer your question?

each writer knows their writing schedule and what they can or cannot do and this again is why I stress find out the guidelines
martzbookz: Yep. It gives me a clearer picture. Thank you.

ChrisChat: sometimes though I have found I just haven't jived with a piece without any true reason...just didn't mix and need to let the writer know so they can weigh my thoughts...

martzbookz: How many words would one critique consist of?

ChrisChat: like with potential readers, no matter what you write sometimes someone won't mix with it

Lea_Schizas: Martz, different crit groups have their own guidelines. In the Muse, most groups have a limit of no more than 2000 words per sub

other groups have upped it and make sure to poll their members
JaneyDeMeo: My question is this. Is an online critique group as good as one where you actually sit and talk with people i.e. a live one?

Lea_Schizas: Janey, I answered this above where I wrote that some face to face shy away from giving a true critique and sugarcoat

an online group doesn't see you therefore can give you a more upfront critique
Jeanie: it's easier to find an online one that specializes in  your writing

kidztales: Would editing punctuation & spelling be part of a crit?

Lea_Schizas: the beauty of an online critique group is that each member has their specialty:

some will catch grammar...

others are stronger in dialogue--

and then others may be better suited to pick off the forward motion of the plot--

there is no reason why everyone has to spot the grammar, as long as all aspects of the submission is poked and prodded.

Beth: I would love to have my articles critiqued, but I work mostly on assignment with deadlines. So to get a critique, it would almost have to be on MY time frame - based on when I finish the article and when the deadline is. Any suggestions?

[Lea temporarily kidnapped by space aliens]
Mary_Vee: I live in a rural area.  I don't know how to find an online group.

vcolclasure43: When you critique do you sit with a list of questions in front of you so that you cover a lot of areas about the work?

Roadwriter: While we are waiting for our illustrious leader to return, I'll share some of my experiences with critique groupsl

Roadwriter: I'm in a Non Fiction Crit group thru Muse

Pissy_Lea: can you see me now?

ChrisChat: see you

Sinai: yes

ChrisChat: handcuffing you

Roadwriter: youre back -- I was just tap dancing while you were gone

Beth: Here's my question again, Lea. I would love to have my articles critiqued but I work mostly on assignment with deadlines. So to get a critique, it would almost have to be on MY time frame - based on when I finish the article and when the deadline is. Any suggestions?

Pissy_Lea: go ahead road

Roadwriter: My Alpha Muse group exchanges subs each week. we each do our crits, we ask for what we need.
in some cases, we are testing ideas, and want feedback on that

at other times, we have finished articles and need detailed crits

we exchange dates, as needed ,too -- for the q about deadlines

ready to take it back, Lea?

Pissy_Lea: so my answer didn't come through. here goes again

you need to find yourself a crit partner and not a group

one that understands article writing and may also need a reciprocal critique
[Pissy Lea disappeared...]

Roaring_Lea: why is it during a normal chat I don't get kicked off

my answer was to get a crit partner and not a group
Beth: That's a great idea. Thank you!

Roaring_Lea: one who understands the art of writing articles

Mary_Vee: I live in a rural area.  I don't know how to find an online group.

Roaring_Lea: who cares where you live...that's the beauty of online crit groups  

do a google search

kidztales: I hope you didn't answer this before but what's the difference between a crit partner & a crit group?

Roaring_Lea: for online critique groups but make sure to pose questions to the founder

there is no difference other than now you are working with one person who will understand your writing voice

and you two make up your own schedule.--

I know of writers who have worked together for many years and eventually wrote books together

[Road tap dances a bit more]
Roadwriter: OK -- in my poetry crit group, we have people from WA state, Oregon, Fla, Boston, Ohio and several more places;  it works.

martzbookz: I think that is cool Road

ChrisChat: how did you accept them into your group road

Roadwriter: We do things a little differently in poetry, and had to break into two groups when it got too big

Freaking_Slimey_Joe: so the difference is you get only one pair of eyes to crit

you can have a crit partner and also join a crit group

joanne: Welcome Lea!

Roadwriter: chris,  we were an outgrowth of the poetry classes at the muse conf. -- SHE's BAAACK

ChrisChat: shhh, we'll bump her again

martzbookz: LOL

ChrisChat: think she's bumped

ChrisChat: Mary Vee - also ask your mailing lists that you are members of

Roadwriter: Another option is to check the Muse Boards -- anyone posting there who looks interesting to you ? You could email and see if something works out.

Pissed_Beyond_Freaking_Pissed: I wrote that by being involved with a crit group you benefit twofold

Jeanie: Big national organizations are another good source of critters

Pissed_Beyond_Freaking_Pissed: one your ms gets honed and two by offering crit to others you learn what not to do with your own work

Pissed_Beyond_Freaking_Pissed: let me ask a few questions to all now that I'm here

do you think you should defend your work in a critique group?

cassie: no

Jeanie: no

Jeanie: never ever

martzbookz: No

kidztales: no

Nelorrai: Sometimes

Beth: nope

ChrisChat: yes and no....yes if there is confusion

JaneyDeMeo: Mostly no.

Julia: Never

veronafm: sometimes

gfarkgirl: it depends

suda788:  No

KarenCV: No, maybe explain your viewpoint though.

Pissed_Beyond_Freaking_Pissed: one answer

Mary_Vee: Its tempting but no

martzbookz: Depends I gues what you mean.

Pissed_Beyond_Freaking_Pissed: never

why?

Roadwriter: sometimes explanations are useful -- they help the critters to understand what you intended and offer useful advice

Jeanie: reading is a one way transaction. You can't clarify things to your reader once the book is out

Kate: Depends on what's being criticized ~ a conversation or dialogue to understand

Mary_Vee: Because the conversation switches to the defense instead of the benefit

vcolclasure43: not usually, but sometimes you might get a better critique if others know what you wanted to do

kathy-helmer: no, but may be an explanation is necessary. If it's not clear to the reader, then there must be some confusion.

Nelorrai: Why?

Julia: Your words work or they don't.

cassie: you've asked for this critique, you should listen

martzbookz: I see it as a first impression more than an opinion

Pissed_Beyond_Freaking_Pissed: you never defend your work to a crit group unless--- they ask you a question based on what is coming up.--- you see-- a critique group sees a portion of a book therefore may ask you questions or criticize a part of the story they don't understand
Jeanie: that isn't defending. T

JaneyDeMeo: I think you want to be sure the person critiquing has a strong grasp of grammar, structure etc. -- which is not always the case with wannabe writers. Some are still inexperienced with makes critiquing harder, more one way.

Pissed_Beyond_Freaking_Pissed: K, let me explain everyone hold on

I don't agree with that statement, Janey

as I wrote, even newbies have something of value to offer, as readers at least just to go back to my question

a critiquer only reads one submission at a time---
therefore a certain foreshadow in your book might not make sense to him. That is when you come in to explain--not defend

there is a big difference between these two words--

you clarify why you wrote this to make them see your reasoning--after this

they can better tell you if this still works or not

when you come in and defend your work 

and offer something like:

well, this is my character's way of doing things

you are causing your partners to sugarcoat the next sub

does this make sense?

Nelorrai: Yep

veronafm: yes

martzbookz: aBSOULTELY!

ChrisChat: yes, but can you change that statement to a question - how do I write it to show that's how my character does things?

Pissed_Beyond_Freaking_Pissed: as writers you take what you want and thank everyone for their time and effort without going in and sounding like a diva

one thing I've mentioned to Musers is this:

Jeanie: Treat critters how you want to be treated. If you get defensive, do you want them to? That wastes everyone's time. Critting can get to be a real battle ground if you constantly defend yourself

Pissed_Beyond_Freaking_Pissed: if there are certain areas in your submission you want them to focus on then post them at the beginning of your sub

the critiquers are your first initial readers. If they go 'uh?' at any point in your book, you have a chance to change it

once the book is published you don't have this chance

you risk losing a reader

makes sense?

Pissed_Beyond_Freaking_Pissed: and there is no need for rudeness

kathy-helmer: i would think that the book wouldn't get published if it can't make it past an editor.

Pissed_Beyond_Freaking_Pissed: when you critique you have to remember not to change the writer's voice into your voice

Kathy, it depends on the publisher

and where you publish

Sinai: ooh, this makes a lot more sense now

Pissed_Beyond_Freaking_Pissed: and just because you get a critique doesn't mean an editor in a publishing house won't ask for more. Know why?

kathy-helmer: i bet you'll tell us!

Pissed_Beyond_Freaking_Pissed: no , i want you guys to guess

Nelorrai: You're dealing with a different reader?

ChrisChat: cause that's what they do to improve sale chances and better your piece

Sinai: my guess, if I understood the question, is that if they offer an actual critiquee, they think you have potential?

Pissed_Beyond_Freaking_Pissed: bingo

Roadwriter: Editors have to make things fit, space, tone, and whatever else their constraints are

kathy-helmer: okay, if an editor likes your writings/he might ask to see something else

Kate: publishers have target audiences - want revisions slanted to them?

barbara4122: The editor/publisher has their own lens for their particular niche?

veronafm: Editor has specific audience in mind?

tonip: More writing or more critiques?

Pissed_Beyond_Freaking_Pissed: each publishing house knows their readers and therefore will try to improve to the needs and sales of their readers

[Lea got engulfed by the Bump Monster again]
Furios: Bingo, publishers will change according to what their readers like

now answer this

why research publishers/

this is important

Kate: know if their market would be a fit for your work?

kathy-helmer: i agree with all ofthe above.

Kimberly_Michalski: are there any PB writers here?

Furios: if you find a publisher gears toward a certain readership and you are not willing to change your ms, then why target them

you never go with a publisher who will drastically change your ms

for example

I worked at a publishing house which I won't name--

and I was getting amazing romance books but--

the publisher kept asking me to ask my authors to add erotica or sex scenes within the first two chapters

I quit because I knew this would ultimately ruin the book's connection with the characters

they woudn't have time to fully flesh out their personalities or answer the question-why hop in bed so quickly

so this is why you need to research publishing houses and see what books they are selling

barbara4122: Also helps the pitch if you can identify with where you fit in their line.

Furios: yes, Barbara, of course research is so important

were there any other questions?
ChrisChat: could you address the fear of idea stealing that some in other areas have expressed via not wanting to join a critique group

Furios: can be writing related because I think we've exhausted critiques

martzbookz: Good question Chris.

Furios: I post them on most of my groups

how did you find out about this one?

Jeanie: Yahoo mailing lists

Mary_Vee: TWV2 yahoo writers group

Roadwriter: This has come up a few times -- finish your ms. before going to a crit group, or give them chapters? Your advice?

Furios: I'll answer Chris's first

Chris, there is no copyright to ideas

there is always a chance someone might grab an idea and modify it to suit their books

ChrisChat: it's something I 'heard' during the last conference as to why some didn't want critique groups

Furios: however

they cannot copy word for word

Furios: that's the no no

Furios: look at all the Harlequin books-all similar

Furios: chapter by chapter is great. This way you get an opportunity to really hone your book.

it's not necessary to have a complete book in progress also

Furios: you don't need to offer a sub from the same book
Lisa_L_Leibow: I came in late, so sorry if this was already answered. I'm looking for tips on effective feedback on novels when critique groups look at small excerpts.

martzbookz: Yes...I was wondering your thoughts on sharing title names. I know title names are not copyrightable either.

Furios: again, martz, there is always the chance one ignoramus who doesn't know the rules of the game stealing a title

but to be honest I haven't seen this done as long as I've been in this business

martzbookz: Is it okay to share before it goes in publication? When is the right time to share and promote>
Furios: gfar, the community is the MuseItUp Club and I have over 30 groups

Furios: when you find the right critique group that means you are not afraid to share your work. This is why---

I'm not a big fan of crit groups that are open to anyone.

There should be some sort of an application to place you with the right group

gfarkgirl: this group is great, but always looking for diff ops

Furios: makes sense?

Sinai: open forum can still be helpful, though

Furios: explain to me how sinai

Sinai: you're still answering questions related to writing :-)

martzbookz: In general, when is the right time to reveal the title of an upcoming book?

Furios: yes

Kimberly_Michalski: I like the idea of having a reading partner - as someone suggested earlier as opposed to a group

ChrisChat: do you mean here or for critiquing Sinai?
Furios: martz, if you have a title you offer it from the start otherwise, if you feel uncomfortable with a group then why join it
Sinai: I've found in previous workshops that the open-ended questions that were answered after half the people had left were just as useful as the ones answered during the allotted chat time
ChrisChat: thing with a group, Kimberly, is you may have someone who's very strong on grammar and structure, another who is good with dialogue, and yet someone else with nickpics or storylines
Furios: you talking about the workshops?
martzbookz: So for instance you are working on your ms and know the title you would announce it on your site?
Furios: here? on your site?
Sinai: to me, this open forum is an extension of the workshop
martzbookz: yes
Furios: hold on that's a different ballpark. Let me explain
Sinai: which makes me feel a little better about being 45 mins late
ChrisChat: 1 reading partner, may not be able to cover them all...but may work well for a full length novel once completed
Furios: the moment you begin writing you need to begin promotion. so a bit of an excerpt with the title is not a bad thing
Jeanie: be careful what you put on your site
martzbookz: Oh okay. I am afraid someone might steal the title
Furios: A very small excerpt especially if the book isn't contracted
Furios: fear is a writer’s worse enemy at times and that's why many don't join crit groups
kidztales: Do you mean we can start promoting what we're working on in our crit groups?
Lisa_L_Leibow: My frustration with novel critique groups for a completed novel, is that at 2000 words per month, it will take me 50 months to have the entire novel critiqued. more coming
martzbookz: But if titles aren't copyrightable then couldn't there be two books with same title?
Furios: then find a group that critiques novels Lisa
Furios: hold on one question at a time -- Kidztales first
Lisa_L_Leibow: I have requested that members submit synopsis of their novels and that way scenes/chapters submitted for critique out of order. more coming
Furios: Kidztale, when I began writing The Rock of Realm, I started to promote it right away with a small blurb
Lisa_L_Leibow: are put in context --since it's impossible in the short format to critique a novel. I'm in a novel crit group on Muse It Up
Furios: as for titles, always do a search to see how many similar titles there are out there. Lisa, that's the one where you post twice a month?

Lisa_L_Leibow: Actually, we post 1 time per month -- there are 4 of us.
Furios: once? you were supposed to post on the first and 15th
need I take out my whip?
Lisa_L_Leibow: yes. One member submits at a time. hm.... Maybe it's a different group?
Furios: could be
kidztales: That's how I have it set up too---one person subs each week
Furios: I have two other groups that began last year where no more than 4 members can join. everyone subs on the 1st and the 15th up to 3000 words -- that gives everyone 6000 words a month to sub. wait, it might be more than that, maybe 4000 words
Furios: mention it to your group and see what they say
ChrisChat: think at least one 4k group
Lisa_L_Leibow: sure, I'll do that. Thanks.
Furios: but you have to remember that will mean 3 critiques of 3-4000 words each to do in 2 weeks. twice a month, but the group isno more than 4 members. if anyone is interested I can set something up with 3 members
ChrisChat: why does that sound more scary than 3 separate critiques of 2000 words some weeks?
Furios: but this is for novel writers
kathy-helmer: sounds good. I'll pass that on.
Furios: it is. you need to be committed and not be in other groups
Kimberly_Michalski: Lea - do you know of anyone interested on working with PB's?critting?
Furios: we have a few children's group 
ChrisChat: maybe even fast timed article/essay crits too, Kim 
Furios: the best thing to do is check the Muse site and see when there is an opening. most of the members have been there since 2004 and our groups are not often open to new members
Kimberly_Michalski: DO you ever pair people up? Or do they just look on the site?
Furios: I do when I open up a new group. I always pair up according to each writer's voice
kathy-helmer: muse terminators pairs up.
Furios: no, they look on the site and then they need to send in a small sample of their work and the moderators discuss with their members
Furios: to see if they are suitable. it's important to find that right group.you need to feel comfortable with the other members
Sinai: can you apply to be put in a group at any time?
ChrisChat: and demand respect of all members
Kimberly_Michalski: right - and I don't know if I can handle a group – 
Furios: and thankfully we have a great bunch of writers
Kimberly_Michalski: at least with 4 or more
Furios: no sinai
Kimberly_Michalski: b/c of the time
Sinai: ordo you have to wait for an opening or a new group, and then apply?
Furios: unless there is an opening in the To Join page
Furios: http://museitupclub.tripod.com/
what I do take is applications and if I have enough writers I always start a new group for them
but they have to be in the same genre
we have:
mystery
romance
children's
YA
dark fiction
nonfiction
flash fiction
sci-fi/fantasy

ChrisChat: Short Fiction
Furios: that's right, short stories too. thanks chris
kidztales: Isn't YA in the same group of children's? 

ChrisChat: dark = Macabre lol
Furios: in most children's
kathy-helmer: middle grade novels
Furios: there's one I think that only accepts pbs 
kidztales: That's good. Thanks
Furios: any other writing questions?
Jeanie: if you are looking for something PB, you could probably find something through SCBWI
martzbookz: okay dumb question what does PB stand for?
Furios: now, for those that came late, there's a contest going on on Knight Agency
gloriaoren: Lea that's what I've been doing in our crit group. I've been subbing chapter by chapter and it really helps to revise and edit as I go rather than do the whole thing at once, besides it is way too big to sub all at once.
kidztales: Picture Book
Furios: awesome gloria
ChrisChat: http://knightagency.blogspot.com/
Furios: Actually, Gloria, I wrote The Rock of Realm chapter by chapter in a crit group too
ChrisChat: and gloria...it can even change the direction of the story...Lea did that for one of my first subs when she was critiquing
Furios: everyone here signed up for the conference? I'm getting quite a few agents coming on board this year
gloriaoren: What we did though was limit each chapter to two revision follow up subs.
Furios: that's what I like about you Musers, you suit your groups to fit your needs
ChrisChat: we Macabres love our whips lol
Furios: some agents won't be taking pitches but will offer a one hour chat
gloriaoren: As a result my second chapter became two chapters.
Sinai: http://www.themuseonlinewritersconference.com/2009workshops.htm

Furios: I'm still working on placing more workshops in there
I've got tons more to add
hold on to your hats cos this one is going to be BIG

ChrisChat: oy...now I really need to think smart when picking for the conference

ChrisChat: http://knightagency.blogspot.com/ here martz
Furios: you have until april 20th to post your 150 word pitch to them
Jeanie: and Queryfail is being done again
Kimberly_Michalski: what's the genre? for the pitch?
 Furios: it depends on what your book's genre. check out their guidelines to see what they accept first
Sinai: http://www.knightagency.net/manuscript_submissions/
Furios: thanks for coming

Furios: just realized I made a boo boo in my name. should be furious
Sinai: I thought you did that on purpose
ChrisChat: dumb question time - how do we know we've signed up for the 2009 conference...pretty sure I did
ChrisChat: I thought you were thinking Furies lol
Furios: it's easy chris
Kimberly_Michalski: who gets the pitches Lea - you or sub to them by 4/20?
Furios: just click on the registration link and if you see Join This Group then it means you have't registered
Jeanie: There are a lot of things like that going on in the blogs
Furios: no, I have nothing to do with the Knight Agency
Furios: actually they said no about attending the conference.

ChrisChat: did you get enough questions for the agents via your request on mailing list?
Jeanie: MissSnarksFirstVictim has been getting several agents hearing pitches
Kimberly_Michalski: ok - i thought you were saying they were accepting subs for the Conference. Kimberly_Michalski: sorry
Furios: I have 64 questions to ask Rachelle Gardner the agent. she'll be available for a one hour chat during the conference. 
Jeanie: she has a great blog
Furios: Chip MacGregor will be available all week and taking pitches.

Rachelle Gardner. Chip MacGregor is another awesome agent
Jeanie: A lot of agents have blogs. They are usually fun as well as informative
Jeanie: and they are doing queryfail April 17 again
Sinai: lea, were there any tips earlier about editing your own work? I seem to be having problems reading my novel to edit....
Furios: sinai, we didn't touch on editing. but the best way to edit is in stages
Sinai: I think before last year's conference, I didn't realize the value of substantive editing before giving it to my critique groups - I just tried to make sure my grammar and spelling were ok
Lisa_L_Leibow: sanai, good point!
ChrisChat: I'm weak on grammar and structure, but pretty confident on flow of story
Sinai: I've been trying to edit it, but I can't seem to sit down and read it anymore - even thoguh I know it still has major holes
Furios: do you chart each chapter?
 Sinai: I made one after the conference last year
Sinai: I finished the rough draft during NaNoWriMo
Jeanie: I started mine during NaNo 2007
Sinai: actually, now that I look at it, I never finished the chart...
Jeanie: I like what King says. Write with the door closed. Edit with it open
Furios: King said it best when he wrote this:
Furios: don't say "Jack took an excrement' when you really wanted to say
Furios: Jack took a shit
Furios: one sentence gives a cleared picture than the other
Furios: you need to avoid those words where a reader needs to take out a dictionary. Be as precise with the fewest words possible
Lisa_L_Leibow: some pictures are better left unseen. Or "I didn't need to see that!"
Furios: avoid 'that' 'began to' and 'was -- was is a big killer
Sinai: My chart per chapter is divided into scenes per chapter, with columns for dates, characters, and the purposes and story threads of each scene, and a overall summary of each chapter
ChrisChat: ah the dictionary thing...some have defended that by saying, it's not up to me the writer to write to the reader's level
Sinai: except I never finished filling in the characters and the purposes column. I should do that
Furios: my chart is simple. two columns with the person's name on the right and what happens in that scene, or date
Furios: weather
Jeanie: One of King's quote is above my desk. When asked for the millionth time why he wrote horror instead of real literature, "You say that like I have a choice."
Furios: foreshadow
Furios: this helps because when you look back at the chart you'll pick off areas you need to finetune
Furios: the last edit should begin from the last paragraph in the book moving toward the front
ChrisChat: foreshadow??? how to you chart that
Furios: this helps you to read and not be involved in the story
Furios: Chris, you write a foreshadow because you mean to expand on it later on. if you don't then why mention a foreshadow
mindwing: Do you chart the chapter after you've written the book, or at least part of it?
Furios: that's to spruce up your sentences
ChrisChat: so, if you know where you want the story to go from start to finish, you can place foreshadows at different points....hence charting the foreshadows or clues
Furios: making sure the meaning is clear
Jeanie: I like using Scrivener. It has a notecard feature
Furios: haven't used more words than necesary. that's right chris. for example, I've mentioned this many times but here goes
in a dark fiction you shouldn't mention a character being afraid of the basement if nothing is ever going to happen in there. that's a no no
ChrisChat: couldn't that be a red herring?
Furios: you rile up your reader expecting something that never materializes
Jeanie: If you put a gun on the mantle in the first act, it better go off in the second
Furios: there's a purpose for every word you place, even dialogue needs to move the plot forward. dialogue is there to cut up the descriptive paragraphs
Sinai: what about description, for setting purposes?
Furios: you can't have passages and pages of description without dialogue otherwise you have long ass paragraphs with no white space around
ChrisChat: hey Tolkien did -- no wonder can't read him
Jeanie: I tend to be the opposite. Pages of dialogue
Furios: yeah, but for readers nowadays, they want to cut to the chase. there's description and then there's LONG description.  most of my books are dialogue jeannie
ChrisChat: I'm a description person
Sinai: I like description, but there's a point where it's too much
Jeanie: Writing in first person is helping me put in more inner thought
ChrisChat: which I kinda don't like....the "must have it now" type writing...sometimes I want a really big full novel of everything slowed the speeded then slowed
Sinai: I was meaning, do you have to think of your description in terms of plot as well, or is it enough to just visualize the setting?
Furios: you need to mix and match and blend everything in
Jeanie: Is mostly dialogue okay for romance?
Furios: just long enough to offer the background. no need to describe every bloody leave on the tree 
ChrisChat: but description can also set the mood of your piece too
Furios: even in romance you need to offer something else. at times you can use the tagline to show body language
Jeanie: Description not only sets the tone of the piece, but reveals something about your narrator
Sinai: what they notice
Furios: not sure why I hate the word 'narrator'
Jeanie: When they are all cuddly, I have no problem writing that and there isn't a whole lot of dialogue
Furios: ah yes
ChrisChat: if in first person, I think....if not, then something else which I just lost train of thought
Furios: it's because today I sent 4 rejections to authors
Sinai: point of view character?
Furios: because they didn't offer the story from the character's POV but kept switching to a narrator's voice. telling, not showing.
narrator is one who is telling the story of so and so third person POV should be in the character's pov. not the same thing

many skip back from character pov to narrator pov such as, for example:
With trembling hands, she fumbled in her pocket, feeling around for her keys narrator would say: She reached in her pocket, her hands shaking
but in the narrator's voice we need to step into her shoes, become the character and keep it consistent.
Jeanie: a lot of third person is deep third now, so even then the narrator is important
ChrisChat: narrator drones on and on
ChrisChat: story tellers....they entertain.  word narrator reminds me of documentary voices...not that entertaining
Jeanie: the hardest part of writing first/deep third is when I want to say something that the character wouldn't notice or care about
ChrisChat: how confusing would Murder on the Orient Express be if written in all 13 people's POVs --  this puts us out of her pov.  okay, 13 belongs to Twelve Little Indians...okay, I'm officially out of it
thnking that with some other books. most from the hero's pov but small chapters showing the killer's view and thought
Furios: you could pull it off chris --one chapter for each character

 not sure how a reader would connect with them but King did it in It
ChrisChat: Jeanie: That's because he's King
Furios: He showed the lives of all the characters in order for you to connect and sympathize with their upcoming plight
ChrisChat: No, more cause IT was pretty dang good.....some of King's work hasn't been topnotch
Furios: and that's what all books should be like-connecting a reader to a character.  that's true chris
Jeanie: my favorite is Lisey's story. The way he handled the flashbacks was incredible
Furios: awesome book -- loved it. okay guys time for me to wrap it up

Furios: thanks for coming. I'll see what I can offer next month
Furios: see you on Monday nights where we host a one hour Q&A at 7pm EST
