
 

 

Mearns FM Monthly Meeting -  17th Dec 2013 

 

Present – Mikey Smith, Gavin Harper, Chris Holden, Ken Venters, Steve Holt, Emily 

Esson, Nicole Third, Chris Ann Holt, Carolyn Venters, Peter Greig. 

Apologies – Louisa Greenwell, Ian Hunter, Stewart Campbell, Graham Christieson 

Minutes for previous meeting accepted, approved by KV and CH. 

 

Chairman – Peter Greig 

 

Nicole had shown interest in being treasurer so had been invited along to meet the 

board.  Nicole is an accounting student at RGU. 

 

Licence forms for next 5 years submitted. 

Meikle Carewe application submitted for £3000 for portable studio. 

Tulloh Farm application for £2000 submitted for maintenance of cabin at Collardo. 

 

An email about using traffic bulletins from BBC and Traffic Scotland had been 

received.  MFM can use the information providing it is not used in whole and 

verbatim.  Speaking relevant parts is acceptable. 

 

Secretary – Carolyn Venters 

 

Still waiting for Chairmans report for AGM minutes. 

29 members had paid £760, Rachel Garden has not paid and is still presenting.  

Copresenter Molly  has still not undertaken training.  KV to speak to them. 

 

Treasurer – Chris Ann Holt 

 

Balance £2200  

Dunnottar taxis and Brickfield Motors have advertised. 

Donation of £100 from Stewart Campbell wedding anniversary celebrations, 

accepted with thanks. 

£40 from Mikey for the hire of some equipment. 

£50 from disco at tennis club, good feedback from this. 

£760 from membership fees.  Letter from Chairman to accompany receipt for fees. 

£1000required  to cover bills until the end of January. 



Annual report to PPL due by end of January.  Need the information on simulcast 

capacity to complete the form.  SH and GH to source the information.  

PG and SH spent £200 on second hand equipment for the studio. 

 

Schedule – Mikey Smith 

There hasn’t been much in the way of anything happening really, we have a few 

slots going spare on the schedule which we could do with filling.  

The Christmas schedule has been sent out to all members please ensure it is correct 

if there are any changes to be made please contact me asap so I can make the 

required changes. 

No shows, now I bang on about this every month everyone was doing really well with 

this however it has somewhat slipped back to an occasional thing over the last few 

months.  

 

Website – Gavin Harper 

 

Website: From 21st November to 17th December we have had 902 homepage views 

with 99 of them coming direct to mearnsfm.org.uk and the rest all from other links. 

E.G Google search. We have had visitors from Columbia, USA, Canada and 

Australia to name a few! Repeat visits (eg Presenters etc looking at diary) Only 

made up about 12% of traffic going through the site but this is quite difficult to track. 

 

The Christmas logo and background are now on and hope its ok! Any feedback or 

suggestions are welcome on communications@mearnsfm.org.uk 

 

Android App 

Currently have 21 downloads on the app. Looked into an apple app as well but this 

would require $99 (£60.63 approx) for a developer fee and at the moment I feel the 

Tune-in app is ok and no need to do an apple one. Thoughts?  

 

Transmitters/Broadband 

 

We had a couple of issues with BT changing the lines early which meant we were off 

air for a while but thanks to Peter, Steve and Andy Mead we managed to get up to 

Collardo and fix it.  

Apart from the studio change over tomorrow (18th) we should now see the benefits of 

going over to BT infinity and hopefully no more drop-outs on the transmitters! Again if 

you hear any transmitter dropping out/going quiet please let us know. Thanks! 

 

 

mailto:communications@mearnsfm.org.uk


Sales – Graham Christieson 

 

Due to some unforeseen circumstances I haven’t be as active as I would of liked.  

However I do have agreements in place with a couple of places for January and I will 

be following these up in the coming weeks.   

You will all of read the email I sent around yesterday in regards the collection for 

Cash for Kids in connection with Robert Gordon’s College.  I will have more 

information in the coming days and have stated that we would like to get the press 

involved i.e. The Leader & the P&J. 

 

Mearns FM Live 

For the night I have security staff sorted out.  A new poster will be emailed out today 

or tomorrow I have another act confirmed for the night and ideally I am looking for 1 

more. 

The wording will change on the poster and after discussing with Steve we won’t be 

advertising that it is to be broadcast live on air as it might harm ticket sales. 

Steve – Will the sound system be available for the night? 

Now just a big push for the tickets and let’s make the night massive success.  I might 

have a sponsor for the evening however this is taking a little longer to tie down than I 

first imagined.   

Bar staff for the evening, will we require volunteers.  

 

 

HR – Ken Venters 
 
For the second month in a row there has been no activity from new volunteers 
contacting the station.  Hopefully the new year will attract some new presenters to 
Mearns FM. 
 
Re Graham’s report the band night hall booking is finalised and the drinks licence 
has been applied for. Bar training will be carried out for volunteers in January 2014. 
 

 

Studio – Steve Holt 

 

Collardo back up and running. 

BT Infinity installed 18th December.  Will be off air somewhere between 1 & 6 pm for 

a couple of hours.  Signal may drop in and out for 7-10 days while it beds in.  Then 

hopefully coverage will be increased. 

 

Funding – Emily Esson 

 

All the funds I’ve been looking at have closed for this year, so it’s now a waiting 

game for them to re-open. I have started to compile a list of information I need to fill 

them in, but they all need different things. However, when they do open again, I think 



I will take Peters advice and call up the agencies to see if it’s worthwhile applying. 

Other than that, things are a bit slow.  

 

Funds available for Homecoming.  Can everyone think of Scottish events that could 

be organised and these could then form the basis for an application. 

 

AOB 

 

SH – Requested money for cabling under the desk – approved. 

MS – Greg Hanson requested to return to MFM.  Some discussion and then vote 

taken. 2 for retraining, 6 for not returning and 1 abstention.  Chairman to write to GH. 

Jonathon Penman had emailed the board offering to make jingles.  GH had heard an 

example and stated that the quality was inadequate so it is recommended that no 

one use them. 

CH – co presenter David McCaffrey wants to do his own show. 

KV – Christmas schedule is poor so could presenters do other shows through the 

festive period to try and keep live output up.  Another way is to extend the shows 

they are doing. 

KV – Intending doing an independence referendum live debate nearer the time. 

SH – Hogmanay Party Show 9-1am, volunteers needed. 

CAH – Reminded the board that MFM owes Charles Sands £1600 and could  

repayments be made whenever possible. 

 

The board wishes all members and listeners of MFM a very happy Christmas! 

 

Next meeting 16th January 2014 at 7pm. 


