Action Learning
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What is Action Learning?
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Who uses it?
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How do you coach using Action Learning?
. Phase 1: Coach the Business Outcomes and Secure Senior Level Commitment
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e Phase 2: Coach the Learning Outcomes
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e Phase 3: Coach the Project Team to Shape the Project
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e« Phase 4: Coaching through to Implementation
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e« Phase 5: Coaching the Project Evaluation
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The Business Benefits of Action Learning
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A few resources

1. A Tribute to Dr. Reg Revans (the father of Action Learning, who died
in 2003)

2. IMC Association (for download on background to the use of Action
Learning in online virtual campuses)




1. Learning Input
Claszroom Leaming

or Theoretical
Leaming (e.g.wia

distarce education)

2, The Challenge
- Genior manager
gives challenge to
indiridual orteam:
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